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Growth mindset model presents how to implement the growth mindset attitude into the learning 
organization. In a series of concrete steps, we show how to start from 1 enthusiastic person towards 
implementing the growth mindset model to the whole organisation. On the level of an individual, the 
model presents a transition from the idea to the efficient habits.  

 

The model is designed for teachers who want to improve school environments, but don’t know how to 
do it. It can help school counsellors and project managers in supporting the positive changes in the 
organization. Principals and school managers can use the guidelines for smoother and more efficient 
implementation of new teaching approaches.   

The growth mindset model is built on the partners’ experiences with European growth mindset projects, 
experience in implementing bigger changes in organizations and results of the interactive workshop in 
Târgu Mureș, Romania (growMET Erasmus+ project). 

1-5-50 numbers represent the common path of many developmental projects. What starts as an idea 
of one is usually spread in a small circle of close colleagues (5) and if all goes well, rolled out to the whole 
organization (50).  
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Presented stages are not fixed. Some teachers already work in an organization that fits the growth 
mindset description. Some teachers have strong teamwork ethics, so they start to work together as 
soon as a good idea pops up. Last but not the least, strong support from the principal ease the transition 
from 1 to 50.  

At the end of each stage, there will be an additional paragraph on how to transfer it to digital teaching. 
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1-5-50 
1:1 My mindset 

Before dealing with the growth mindset of students, it is worth to check one’s own mindset when facing 
challenges and obstacles. The teacher can fill out the mindset questionnaire and calculate the score. 
Honest reflection on the following questions can also help: 

- To what factors do I attribute my success or the success of others? 
- What do the mistakes tell me about the others or myself? 
- How do I react when I meet tough challenges? What are my initial thoughts? 
- How often do I try the methods I am not familiar with?  
- What are my first thoughts when someone “politely” criticizes me? 

If we are unsure about our answers, we can discuss the same questions with people who know us well.  

Getting familiar with basic growth mindset postulates also helps. The following chapters of 
“Empowering teachers with a growth mindset approach” are especially useful for stepping into the 
growth mindset theory: 

- 2 (understanding the process of changes) 
- 3 (fixed and growth mindset difference) 
- 4 (beliefs in teaching) 
- 7 (communication and feedback) 

Being familiar with the current state of mind loosens resistance, helps to understand behaviour and is 
the prerequisite for the further development. 

Stage 1:1 is the key stage when we are introducing the growth mindset to those that are unfamiliar with 
the theory. We can use its contents when we present topic to close colleagues, manager, and other 
teachers in the organization.  

 

Stage 1:1 in digital teaching 

There is not much difference between in-live and digital teaching. This is very self-reflective stage. 

 

1:2 Experimenting 

Every teaching involves the development of the students’ personalities and values. In the second step, 
it is therefore important to experiment and apply the new knowledge in the classroom. There are 
specific methods that address students’ mindsets. Some of them are presented in an online toolkit for 
growth mindset. Focus on the following pages: 

- Page 20 & 21 for reflecting on teaching approach. 
- Page 6 for assessing students’ mindset. 
- Page 10 & 11 for reflecting on the students’ thinking patterns. 
- Pages 31 - 33 for providing feedback to the students. 
- Pages 36, 49 and 50 for empowering students. 
- Page 40 for growth mindset language. 
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You can also consider the collection of a simple teaching techniques that were tested by our project 
partners. In the collection, you will find examples of how to develop students' resilience, help them 
solve complex problems, encourage them to use creative language and empower them to write job 
applications. 

Storytelling is another powerful tool. We all like to read about celebrities that reached important life 
goals. However, we leave aside the mistakes, failures and disappointments that are a consistent part of 
every growth. When students face demanding tasks, teachers can reflect on the path that their idols 
took. They failed, but kept the effort, tried again and in the end succeeded.  

Sometimes we are too focused on the big stories. Discussing everyday problems can also lead to better 
self-reflection. If teacher puts afront some of his struggles, he can connect with the students on an 
emotional level. If there is enough psychological safety, students can share how they cope with daily 
issues: low self-esteem, lack of motivation, lack of direction…   

For some teachers, it is natural to share the interesting findings about the growth mindset with 
colleagues immediately (for those jumping to stage 5:1 it might make sense). For others, it is a more 
intimate process – a process that involves testing and checking what works and what doesn’t. And when 
the results are positive, we become more ambitious.   

 

Stage 1:2 in digital teaching 

Some pages in the toolkit are created with a focus on digital teaching: 

- Keeping the students’ focus (pages 15 & 16) 
- Communication in digital teaching (page 39) 
- Reflecting on the digital portfolio (page 12) 

 

1:3 School’s mindset 

Sooner or later, we meet the impregnable walls of organizational culture: we make a nice progress in 
the classroom, but we miss the additional support for its real impact. After trying various methods in 
the classroom, the teacher starts to understand the mindset philosophy. Now reflection turns towards 
the organization: what kind of environment do I work in? What is the mindset of other teachers in my 
organization? What do we believe in our school? Do we label students as “losers” and “winners”? What 
is our view on grades and evaluation? How much emphasis is put on the students’ self-activity – mistakes 
and frustrations included? How often do teachers try untested, but promising methods? 

For this self-reflection, we prepared a short School’s mindset checklist. The checklist can be answered 
with detailed observation and honest reflection on the typical way the work is done at school. 
Alternatively, for a more complex insight into coping with changes, you can use the TATC questionnaire 
in Stage 2 (Introduction to change). Try to answer on behalf of the management or the majority of the 
teachers in the school. 

Stage 1:3 in digital teaching 

Previous checklist can be used to evaluate the attitudes towards digital teaching. We also found two 
additional questionnaires that are part of research articles: 

- Attitudes towards e-learning 
- Attitudes towards using technology in language learning 

Kommentiert [AJ1]: Where will be the ultimate place of 
the good practices? Will they remain on Wakelet? We can fix 
the links, when we set the place of the practices.  
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1:4: Need for change 

In general, people don’t like change. After careful analysis of the organization, it is worth to consider 
why investment in growth mindset is necessary. What is the loss for the organization if nothing changes? 
Why is there an urgency to do something regarding the mindset in organization? Teachers should 
prepare a simple, concrete message that:  

- addresses something that is important for the school, but is currently missing (lack of digital 
skills, contacts between employers and teachers).  

- addresses schools’ values. Values often closely match the growth mindset paradigm, but 
procedures and norms in the organization may contradict them.  

- addresses the fear we will be left behind as all other school evolve and progress.  
- addresses the weak dedication, lack of engagement and fluctuation of the teachers as they seek 

a more dynamic, progressive, and modern working environment.  
- addresses the dissatisfaction of parents that expect different approach from the school.  

The growth mindset message is a compelling vision of the future. But vision has a rather short-term 
impact. We need to emphasize the urgency message first; otherwise, the proposed change will not have 
adequate emotional charge.  

Stage 1:4 in digital teaching 

Digital teaching, use of technology and hybrid teaching can be the goal of the organization. Teachers 
should ask themselves what is the urgency behind the need “to be more digital”. We can also use digital 
tools for a small survey on the needs of the school, staff and parents.  
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1-5-50 
 

5:1 Core team 

For some teachers this phase starts much sooner – maybe as soon as they gather the first knowledge 
about the growth mindset theory. Enthusiasm starts spreading slowly towards friends and close 
colleagues. But sometimes a more active push towards change is needed. Teachers can choose between 
three strategies: 

- They can form an informal team of teachers that express interest in growth mindset methods. 
After first positive results, the team can propose wider implementation of the model to the 
school management.  

- They can try to convince the principal in pilot testing of the growth mindset methods. A core 
team is formed by the management’s approval. Team starts working on the implementation of 
the growth mindset methods. 

- They can carry out a growth mindset project with a particular class, obviously with the support 
of headmaster, thereby focusing on a specific group more intensely. After some time, the 
results should be carefully analysed, and improvements suggested. If there is enough progress, 
headmaster has a good argument why the growth mindset should be adopted on a wider scale.  
 

The final decision depends on the school culture. It is highly beneficial to have support from the top. 
But sometimes it is not possible to receive the decisive support, so new methods start spreading among 
the teachers first. 

If a teacher can choose team members freely, we recommend participants who are open to new 
experience, like to experiment with new methods and genuinely care for the well-being and progress of 
the students. If possible, include members who can influence the school management’s decision. The 
size of the group is not crucial: it is much better to have a small team of dedicated teachers than larger 
group who lacks the motivation.  

The need for the change message from the previous stage is very important at this stage. After there is 
a consensus about the urgency to do something, growth mindset can be presented as a solution to the 
problem. Topics from the Stage 1:1 can be presented to the team. Here we must be pragmatic, as core 
team is less interested in theory and wants to try practice as soon as possible. Adding the most useful 
activities from stage 1:2 is usually the key to acceptance. Since the “initial teacher” already tested the 
methods, he/she can offer concrete advice to the team.  

Stage 5:1 in digital teaching 

Digital teaching is still a new territory for many teachers. But a core team is often made by digital 
enthusiasts, so their level of motivation is probably high. To balance the team, we recommend adding 
teachers that are willing to learn, but have weak digital competencies. Their struggles and progress offer 
a good example of what we can expect when trying to roll out the project to the whole organization.  

 

5:2 First victories 

We assume that the core team is already enthusiastic to test growth mindset in classroom. Some key 
postulates (like providing praise of the effort, growth mindset language, learning from mistakes, 
believing in the results of the hard work) are very easy to implement. They are presented in stage 1:2.  
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Not all methods will work immediately. Sometimes changes in the students’ minds can be very subtle. 
Patience and alertness are the key at this stage. Teachers should be more concentrated, use more 
reflection and ask more questions to catch the progress. Careful observation of students’ behaviour 
when facing challenges or failures can provide further insight. We might hear sentences like “I am in a 
fixed mindset now” which show students reflected on their own thinking patterns.  

It is important to emphasize that first victories are not higher grades or better performance at end 
exams. There is often a subtle change in language and behaviour. It is important to build on those 
victories and share them with colleagues. In that way the team can keep their motivation high, improve 
the techniques and spread the enthusiasm to the key school’s stakeholders.  

If the team meets regularly, they can reflect on their work and build on the best practices. Peer coaching 
methods can be a powerful tool for leading team sessions.  

Stage 5:2 in digital teaching 

Small victories are much easier to observe in live than in digital teaching. Teachers can use Mentimeter 
tools, projection techniques or short surveys to monitor the progress. They can ask students to reflect 
with videos or simply take more time to discuss the results one to one.  

 

5:3 Support of the management 

Sooner or later all ambitious ideas need to pass the approval of management. If we expect strong 
scepticism, then it is important that the core group provides strong proofs of positive results. Showing 
that the growth mindset approach is a good thing for the school can be a challenge, nonetheless. The 
following tips can be used:  

- repeat the key message from before: why do we need to implement the change in the 
organization.   

- show the progress the core team made with no additional resources (except the infinite 
enthusiasm). 

- show the positive feedback of the students (and parents if possible).  
- emphasise the importance of keeping the momentum alive.  
- connect the key growth mindset benefits with school values.  
- plan the next stages with minimum resources.  
- show that growth mindset is not a revolution, but an evolution of work already done.  
- be willing to accept extra workload at the beginning of the rollout.  
- emphasize how a common goal and strong cooperation can lead to better relationships among 

teachers.  

If the management is very resistant to changes, don't let that demotivate you. It means just an extra 
challenge. Try to agree on small and temporary system changes first. Focus on his/her values and base 
your proposed changes on them. 

Having a concrete plan for implementation helps, but it is not sufficient for approval from the 
management. Impression of the new activity is shaped by the likeness of the main idea. After the main 
idea is accepted, it is time for detailed planning. Be very concrete in the roll-out plan for the whole 
organization. Involve all the key persons - even those who might want to block the idea.   

Stage 5:3 in digital teaching 
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Digital teaching has many advantages that can be emphasised in meetings with management: costs, 
reach, convenience, digital skills of youth... But art of persuasion is in its basics very similar to the in-live 
teaching.  
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1-5-50 
50:1 Spreading the knowledge 

We assume most of the teachers don’t know much about the growth mindset. For introducing the 
growth mindset and main project activities, infographics can be used (some infographics about the 
growth mindset are already prepared). In initial communication with the teachers, support of the 
management is very important. Is adds credibility and recognition to the project.  

After the introduction of the theme, short introductory trainings can be implemented (time to return to 
stage 1:1). We recommend 4 hrs of the training with the following contents: 

- What is the need for implementing growth mindset principles inside the organization (key 
question that needs to be answered)? 

- Fixed vs. growth mindset.  
- Solving challenging task (like marshmallow challenge) with reflection on the experience 

(especially thoughts and emotions).  
- Influence of mindset on students’ school performance. 
- Explanation of the key concepts (praise, feedback, communication).  
- Introduction to the key methods. 
- Information about the further work.   

For teachers that want to find out more, IO1 and IO2 offer plenty of contents to go into the details.  

Stage 50:1 in digital teaching 

All activities can be transferred to the digital world. Introduction of the subject can be done virtually. 
Training can be implemented online. Challenging task needs to be adapted to the virtual collaboration 
but can be implemented in breakout rooms if using Zoom.  

The best results can be achieved by combining digital and virtual learning. The whole IO1 is designed as 
the blended learning experience. The scope of blended learning depends on the motivation of the 
teachers and ambition of the project.  

 

50:2 Implementation in classrooms 

After the basic knowledge is established, we move towards the organization of the activities for the 
classrooms. As each teacher is an expert in its field, proactive, autonomous approach is the only way 
forward. Teachers should feel attracted to the possibilities of growth mindset and not be forced to 
implement something they don’t believe in. Resistance will occur and sometimes it will be very strong. 
This is a common practice in all new projects. At this point, do not devote too much time to that. Instead 
of hitting the wall by trying to convince all teachers, invest your energy towards those that really want 
to provide something new for the students. Rather prove the validity of the concept by good example.  

Setting up clear expectations and providing flexibility in reaching the goals, is also in line with growth 
mindset theory. If we did a good job in opening the mindset of the teachers, then more experiments, 
effort and learning-from-mistakes will happen in the classroom. If we rushed towards implementation 
too quickly, then some will give up after the first setbacks. What are the concrete goals that can be set 
for the teachers? Here are some examples: 

- More autonomous, project work. 
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- Less problems when covering demanding contents.  
- General improvement in self-efficacy and self-confidence of the students.  
- Higher level of well-being of the students.  
- Using more technology in the classroom.  
- Introduction of new teaching methods, like blended learning and inquiry-based learning.  
- Multidisciplinary learning – mixing knowledge from different subjects.  

Teachers can work in smaller teams so they can exchange their practices more easily. Those who teach 
similar subjects can work together or we can mix the teams if we want to achieve a more 
multidisciplinary approach. For some schools, implementation has to be more direct, led from top to 
bottom. The project is run by the core team and knowledge spreads through already established 
channels of communication. It is the best to use the ways of interacting that are seen as “normal” in the 
school.  

At this point, there may often be a reservation that teachers are too busy and don't have time for extra 
activities. If it happens at your school, try to approach the challenge more strategically and think about 
how you can integrate a growth mindset into existing activities. 

 

Stage 50:2 in digital teaching 

Goal setting is even more important in digital teaching as less frequent communication prevents constant 
adjustments of expectations. Digital environments offer many opportunities for goal setting. Some of the 
most modern teaching approaches are closely related to technology and digitalization (like AI and virtual 
reality). Check Chapter 10.  

 

50:3 Projects for growth 

In our project partners’ schools, additional push was given by the ambitious projects that transferred 
students and teachers out of the comfort zone. Projects can be related to any theme that is important 
for the school: entrepreneurial thinking, recycling, local food, sport activities, digital transformation, 
diversity, social inclusion… 

Those projects need a longer timeframe for implementation and strong growth mindset thinking to 
achieve goals. Results can be presented in a big daily or even weekly event. They show what the school 
has already implemented, communicate the importance of the growth mindset and stretch the limits of 
what can be done in the school. They lead to the engagement of all parts of educational triangle: 
parents, teachers, and students. Projects are a big opportunity for parents to get familiar with the 
growth mindset and try to bring some of its concepts back into the family. Teachers need to cooperate 
closely, so projects enhance teamwork, enable testing of new didactical methods, and positively 
contribute to the growth mindset of teachers.  

Students are highly active. They like challenging activities that are different from the regular school 
routine. Since they must be highly proactive, they invest more energy and produce higher results than 
teachers usually expect. Projects present a good opportunity to integrate their knowledge, test their 
capabilities and build self-confidence.  

More detailed info about projects is written in these guidelines. Teachers can also check examples of 
successful projects from schools in growMET partnership. One school organised a whole week of growth 
activities called groWeek.  Kommentiert [AJ2]: We have to move the contents on the 

public place (like webpage).  
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Stage 50:3 in digital teaching 

Ambitious projects are excellent opportunities for testing the limits of digital teaching. The theme of the 
projects can be digital (like inventing the future of school or virtual reality in classrooms...). Collaboration 
with students can be done with online tools (like Teams, Zoom). Students will have to cooperate closely 
so they can use online tools for communication. And some projects’ solutions can be presented in the 
digital environment (like videos, games, apps, virtual communities).  

 

50:4 Empowerment and support 

Every enthusiasm meets its limits if the challenges are too high. Growth mindset mentality quickly 
switches back to fixed mindset thinking if we don’t carefully nurture newly learnt habits (especially 
thinking patterns and communication). Teachers can receive tremendous support through peer 
coaching or supervision (more about that on xyz). In a safe atmosphere they can share their concerns, 
more intimate challenges, and collectively search for solutions. The process is beneficial for everyone 
involved, as it shows the new possibilities when facing the common problems. 

Since some teachers prefer a more structured support, we can establish a standard of teaching in 
relation to the growth mindset. Minimum standards for growth mindset teaching are discussed, 
accepted, and written down. This should not resemble an administrative document that nobody likes; 
it should be designed more playfully, like a guidance to teaching. The guidebook can be useful when 
introducing new colleagues to the school culture.  

At this stage we can start to focus more on parents. IO3 can help teachers provide basic growth mindset 
principles when working with parents. Focus on chapters 2 (traditional and future skills), 5 (the role of 
the parents) and 6 (feedback) for further insight. Working with parents can be used in many different 
situations:  

- Consulting about students’ problems. 
- Leading school sessions with parents.  
- Regular communication with parents.  
- Workshops and other developmental activities for parents.  

 

Stage 50:4 in digital teaching 

All activities at this stage can be easily transferred to the digital environment. Since peer coaching can 
be an intimate process, we recommend implementing the first session in-live. When trust is built, peer 
coaching can be easily led by online apps.  

It is also worth raising awareness of digital learning among parents. For this, we recommend the IO3 
chapters 4, 9, 10. 

 

 

50:5 Strong communication 

Regular communication is very important element at all previous stages. But a massive communication 
boost that can turn the school into a growth mindset organisation begins at this stage. Before most 
teachers are on board and new methods are implemented into classes, it doesn’t make sense to invest 

Kommentiert [AJ3]: Saša, can you publish your 
presentation on peer coaching somewhere? Please remove 
the contents we don't need and add logos. What would be 
the best place? 
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a lot of effort in the communication. Students (and teachers) might see such campaigns as unrealistic 
and hypocritical.  

If we are creative, we have numerous opportunities for communication: posters before the entrance, 
campaigns on school stairs, elevators and corridors, short growth mindset messages in gym, showing 
the role models in classroom, short quotes on growth in the teachers’ e-mail signatures.  

We can rearrange the school’s website, so it is more in line with the growth mindset teaching. 
Newsletters and social media accounts can be checked if they match the growth mindset approach. The 
same can be done to the emails that are usually sent to the parents. Teachers can use the newsletters 
and infographics that were prepared in the project.  

Last but not the least: why covering the communication by teachers, if we already invested so much in 
the students’ proactivity? We can ask the students to find the original ways to communicate the growth 
mindset inside the school. We can be even more ambitious and ask students to prepare campaigns for 
the parents or even whole local community.  

Stage 50:5 in digital teaching 

Majority of communication is already digital so transfer to digital teaching doesn’t change much here.  

 

50:6 Toward new habits 

Communication sets the expectations and expectations are the prerequisites for the results. Circle can 
gradually convince the sceptics it is worth joining the journey and try new methods. It also helps to build 
the growth mindset culture.  

We can ask ourselves: what is the final goal? It shouldn’t be the higher level of growth mindset among 
teachers and students, but something else, something bigger. Growth mindset of all stakeholders is just 
an enabler that helps to achieve the bigger vision. Everything works better, if we can accept the risks, 
are willing to make mistakes and learn from them. If we feel supported even when we struggle.  

This kind of working environment is self-rewarding but also tough. It raises the expectations. It demands 
some extra hours – especially in the beginning. And crucially, it demands that people continuously learn 
and develop. So, it is natural that organisations slide towards average if they don’t try hard to keep the 
newly established culture. Like we already said, every growth mindset has the potential to become fixed 
if not supported in times of troubles.  

For that we try to bring a growth mindset into every pore and routine. We can introduce “mindset 
checkers” into curricula who have a task to correct fixed mindset language and speaking. We can look 
for international experience of similarly minded schools. We can develop further under new Erasmus 
projects. We can help other schools in the local environment to follow our way. We can change the 
vision and values of the school. We can expand the teams of teachers and students working together. 
We can work on inclusion of everyone and prevention of school dropouts. We can set high performance 
indicators and monitor how closely we are reaching the goals. The road never ends for those who want 
to improve.  

Stage 50:6 in digital teaching 

The universal message “of never give up” works in digital teaching as well.  
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